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REGIONAL SCHOOL UNIT #20 

Searsport • Stockton Springs 
 

Please note:  The Policy Committee will meet at 5:30 pm and the Personnel 
Committee at 6:00 pm, both at the Stockton Springs Town Office on Tuesday, 
October 27, 2015. 
 

AGENDA 
BOARD OF DIRECTORS MEETING 

Tuesday, October 27, 2015 – 6:30 P.M. 

Stockton Springs Town Office 
 

1. CALL THE MEETING TO ORDER. 
 

2. ADJUSTMENTS TO THE AGENDA. 
 

3. ACTION:  TO ACCEPT THE BOARD MEETING AGENDA. 
 

4. RECOGNITIONS. 
 

5. CONSIDERATION OF MINUTES. 
5.1 Regular Board meeting of October 13, 2015. 

 
6. CONSENT AGENDA (Minutes) 

6.1 Finance Committee minutes for October 13, 2015. 
6.2 Personnel Committee minutes for October 13, 2015. 

 
7. PRESENTATIONS. 

 
8. PUBLIC PARTICIPATION. 

 
9. REPORT FROM THE SUPERINTENDENT. 

 
10. COMMITTEE REPORTS 

10.1 Policy Committee 
10.2 Personnel Committee 

 
11. OLD BUSINESS 

11.1 Consideration of approval of the reorganization of the RSU #20 Food Service Staff. 
11.2 Second readings of the following policies: 

A. EF, Food Service Management (also includes EF-R, Procedures) 
B. EFBA, offer vs. Serve 
C. EFD, Pricing of and Payment for Food Services 
 

12. NEW BUSINESS 
12.1 Consideration of approval of the following winter coaching recommendations: 

A. Basketball – SDHS Boys Varsity 
B. Basketball – SDHS Girls Varsity 
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C. Basketball – SDHS Boys JV 
D. Basketball – SDHS Girls JV 
E. Basketball – SDMS Boys A Team 
F. Basketball – SDMS Girls A Team 
G. Basketball – SDMS Boys B Team 
H. Basketball – SDMS Girls B Team 

12.2 Consideration of approval of a stipend for the Middle School Cross Country coach. 
 

13. DATE, TIME AND LOCATION FOR NEXT BOARD MEETING. 
 

14. ADJOURNMENT. 


